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20-minute presentation that highlights

1. Best approaches to acquire preliminary data for a competitive R01 
submission and establish your lab

2. Manage the budget as a new PI
3. Grant submission and funding strategies for lab longevity



Ray Blind’s Path
• 2005: NYU PhD, Had to change labs (lost 3 years)
• 2006: UCSF Postdoc advisor moved after only 2 months
• 2007: UCSF/Muhimbili Teaching postdoc in Tanzania (Gates Foundation)
• 2008: UCSF Postdoc (Holly Ingraham / Robert Fletterick)
• 2009: UCSF IRACDA Fellowship for teaching
• 2012: NCI K01 – Spouse at UCSC, both got positions at Vanderbilt
• 2015: Vanderbilt Faculty position, 9 10-year tenure clock (COVID)



During postdoc/first year of independence

1. 3-4 projects 
2. Few administrative burdens (budgets, projections, effort allocations, etc).
3. Teaching one class (night school at Berkeley)

Now:
1. ~20 projects
2. Many administrative burdens
3. Director of PhD program (Quantitative & Chemical Biology)

What have I learned that would make those 
first couple years easier?
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Project management or: how I learned to stop 
worrying and love the chaos
bit.ly/3K4e0FL

Temper your expectations on 
productivity!

https://bit.ly/3K4e0FL
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Learn to speak accounting

bit.ly/3K3PULw

https://bit.ly/3K3PULw


Highlight 3: Grant submission and funding 
strategies for lab longevity
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My grant strategy
Vanderbilt Startup never expires, no yearly tax
2012 – NCI K01 (440K/4 years)
 Bold = new only (no R01)

• 2015 – Started position, immediately started writing grants.
• 2016 – Vanderbilt Diabetes award (200K/2 years)
• 2016 – Vanderbilt ACS IRG Pilot (35K/1 year)
• 2016 – Vanderbilt Diabetes Drug Screen (50K/1 year)
• 2017 – Vanderbilt Cancer Drug Screen (Pitch) (120K/2 years)
• 2017 – V-Foundation for Cancer Research V-Scholar (200K/2 years)
• 2017 – ACS Research Scholar Award (660K/4 years)
• 2018 – Interval Vanderbilt equipment TIPS awards (X-ray home source)
• 2019 – NCI R21 (235K/2 years) (total prior to first R01 = over 1.3 million)

• 2020 – NIGMS R01 (880K/4 years) 2022 – ACS TLC (30K/1 year)
• 2020 – NIGMS R01 (800K/4 years) 2022 – NIA R21 MPI (50K/2 years)
• 2020 – CSRS Study Section  2022 – NIGMS R01 Co-I (165K/5 years)



Highlights recap

1. Best approaches to acquire preliminary data
•  Project Management Software, or make your own!
•  Temper your expectations on productivity.

2. Manage the budget as a new PI
• Learn to speak accounting – ask questions to get to know their language. Be 

very nice to your admins.

3. Grant submission and funding strategies for lab longevity.
• Consider protecting your ESI/New Investigator status, or not!
• Good practice not in standing study sections. 
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